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       This is to declare that the information reports, true copies and numerical 

data etc., furnished is the file as supporting document is verified by me. 
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CRITERION VI-GOVERNANCE, LEADERSHIP AND MANAGEMENT 
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6.1.1. The governance and leadership is in accordance with vision and 
mission of the institution and it is visible in various institutional practices 
such as NEP implementation, sustained institutional growth, 
decentralization, participation in the institutional governance and their 
short term and long term institutional perspective plan. 
 

KEY INDICATOR-6.1 INSTITUTIONAL VISION AND LEADERSHIP 
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Vision 
 

▪ To promote quality higher education and employment generation in remote rural areas. 

▪ To improve the quality of life and human values with the spirit of whole world as a family. 

 

Mission 
 

▪ To provide best infrastructure for scientific and moral education. 

▪ To availability the study of local need based subjects. 

▪ To prepare the students for self-Employment. 

▪ To develop teaching and administrative management skills in the students. 

▪ To encourage higher education level in rural and tribal area. 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

VISION AND MISSION 
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STRENGTHS 

 

           .▪ College runs smoothly independent of interference from any quarter. 

• Admission strictly based on merit and as per rules of online process. 

• Positive social perception with diversity of students. 

• Good participation of students in curricular and co-curricular activities 

• Recognition by UGC under 2F and 12 B 

• The curriculum is integrated with ICT to enhance employability 

• Continued assistance on needy and deserving students 

• Excellence in academic performance and academic achievements of studentsin the 
University examinations. 

• Mentoring and counseling and a strong feedback system for students. 

• Alumni participation in various social activities. 

 

WEAKNESS 

 

• Communication skill in English in the students is not good 

• Research publications are few in number. 

• Collaborations few in number. 

• Lack of ITC awareness  among students 

• Student internship limited to vocational courses only. 

 
 
 
 

SWOC ANALYSIS 
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OPPORTUNITIES 

 

•  With significant increase in awareness, career counseling programs. 

• To strengthen the College Alumni Association for their involvement.  

• Opportunity for development of E-content by faculty 

• Distance learning to be pursued 

• Focus on Research activities & collaboration with institutes and industries 

• Involving more faculty members in research – oriented programs 

• Obtaining External funding for research, project and innovative programs 
 

• More involvement in community services to fulfill institutional social responsibility 
 
 

 
CHALLENGES 

 
 

• To achieve good position in the NIRF ranking 

• To search for innovative career opportunities for students 

• Preparing  students for career challenges. 

• To ensure increased student enrolment 

• To ensure effective curriculum delivery in English for students coming from different 

backgrounds. 
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PERSPECTIVE PLAN 

[Institution Development Plan] 

2024 -2034 
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▪ INTRODUCTION OF THE INSTITUTION 
 

Sardar Vallabh Bhai Patel Government College Kukshi, District-Dhar Established in 1983. The College is 

located in rural area. The College has 9.88 acre of land and build up area is 1880 sq. meter and 

affiliated with Devi Ahilya University, Indore. The college is recognized by UGC under Section 2(f) & 12 

(B) of the UGC Act 1956. 

 

When the college established only B.A. classes were started and 24 students were admitted. In year 

1986 B.Com and in 1989 B.Sc. (Science) had been started. In 1997 M.A. in Economics and in 2011 M.A. 

in History and M.A. in Political Science classes had been started in the college. 
 

At present there are 01 Associate Professor and 11 Assistant Professor working on regular basis and 05 

Guest Faculties are working against vacant post of Assistant Professor. 16 Faculties out of 18 are Ph.D. 

holder and 5 non-teaching staff working in the college. As mention earlier the college is located in 

tribal area in which there 85% students are from Schedule Tribes. At present 1752 students are 

studying in the year 2022-23. The College has a huge library in which 34056 books are consisting. Govt. 

of Madhya Pradesh has provided financial support under the World Bank Project.  
 

The N.S.S. unit contributes to the physical and social development of the individual- inculcating the 

spirit of working as a team and developing leadership potentials. Swami Vivekananda Carrier Guidance 

Cell has been actively working. Apart from all these college has 03 smart class rooms and 01 seminar 

Hall, 2 gardens which are fully maintained by the college. There is an Assistant Professor in Economics, 

who is devoted in research activities. He had published more than 10 research paper/articles in reputed 

publication and he is supervisor for Ph.D. students. Our college provides quality education to the 

students. One of student of the college achieved Gold Medal in 1st rank in merit list of B.A. in 2011 

batch and one student achieved Silver Medal in 2nd rank in merit list of B.Sc. Maths in 2012 batch and 

another one student achieved 5th rank in merit list of B.A. in 2015 batch of D.A.V.V. Indore.  
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1. NAME OF THE COLLEGE  

 

SARDAR VALLABH BHAI PATEL 

GOVERNMENT COLLEGE KUKSHI, DISTRICT-

DHAR 

2. PRINCIPAL DR. R. L. GARG 

3. ESTABLISHMENT 1983 

4. AFFILIATED TO DEVI AHILYA UNIVERSITY, INDORE [M.P.] 

5. UGC RECOGNITION 2(F) AND 12(B) 

6. AISHE CODE C-29735 

7. FINANCIAL CATEGORY  GRANT-IN-AID 

8. TYPE OF COLLEGE  CO-EDUCATION 

9. NO. OF U.G. PROGRAMS [13] B.A. ENGLISH, HINDI, ECONOMICS, 

HISTORY, POLITICAL SCIENCE, SOCIOLOGY 

[B.Sc.] BOTANY, CHEMISTRY, MATHEMATICS, 

PHYSICS, ZOOLOGY 

B.COM 

10. NO. OF P.G. PROGRAMS [03] 

M.A. ECONOMICS, HISTORY, POLITICAL 

SCIENCE 
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STRATEGY IMPLEMENTATION AND MONITORING 
 

The implementation of strategic plan shall be monitored time to time by Principal, IQAC, 

Academic Sub-Committee and other committees through periodic review. The conveners of 

committee shall prepare the report and present it in review meetings of the Academic Sub­ 

Committee. The benchmarking of quality standards and its monitoring, evaluation of attainment 

will be carried out by the IQAC independently and internally. 

Implementation at Institute Level 
 

Admissions Principal and Admission Committee 

StatutoryCompliance Principal and Staff 

infrastructure(physical) Principal, Finance Committee Building 

Committee, Purchase Committee 

Teaching-Learning Principal and Faculty 

Student Development Principal and Faculty 

  Student Development Principal and Faculty 

Student Activities Principal and Faculty 

Departmental Activities Principal and Faculty 

Training and Placement Principal and Placement Cell 

Quality Assurance IQAC 
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Steps have been taken towards introducing NEP 2020 in colleges. Under the induction 

program, a 15-day workshop on NEP 2020 was organized in 2021, in which the newly 

admitted students were told in detail about NEP 2020, about the courses of NEP- 2020. 

Accordingly, students are sent for internship and project and they have the right to 

choose major, minor and optional subject as per their wish. After this again a workshop 

was organized on NEP 2020, in which external experts in the form of experts gave 

information to the students regarding NEP 2020 and sought their views. In this way, NEP 

2020 is being implemented well in the college. 

 

STRATEGIC/PERSPECTIVE PLAN  [2024-2034] 
 

Û Introduction of add-on and certificate courses to supplement curriculum delivery and 

Collaboration with MOU's with industry and other institute. 

Û Focus on improvement of performance to the poor performers along with high performers. 

Û Give financial support to faculty for dedicated to teaching, mentoring, and research 

Û Provide ICT facilities in all classrooms to enhance teaching-learning process 

Û Provide infrastructure for extracurricular activities. 

Û Build an inclusive environment for overall development of the students. 

Û Creation of a support system for students to have access & opportunities for placement. 

Û To promote e-learning by inculcating technical skills in students. 

 
 

IMPLEMENTATION OF NEP-2020 IN COLLEGE 
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COMMITTEES IN COLLEGE 
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Reconstituted of IQAC[20-12-2018] 

 

 

 

 

On 20-12-2018, Internal Quality Assurance Cell was reconstituted in college in the 
presence of the principal.[20-12-2018] 

 

IQAC MEETING MINUTS 
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IQAC MEETING- 2019 [30-3-019] 
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IQAC MEETING- 2021 [24-11-2021] 
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ACTION TAKEN REPORT- 2021 [24-11-2021] 
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IQAC MEETING- 2021 [01-12-2021] 
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ACTION TAKEN REPORT- 2021 [01-12-2021] 
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Reconstituted of IQAC [17-5-2022] 
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IQAC MEETING- 2022 [30-6-2022] 
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IQAC MEETING- 2022 [12-7-2022] 
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ACTION TAKEN REPORT- 2022 [14-7-2022] 

 

 



Criterion VI – Governance, Leadership and Management 6.1 Governance and Lea. 2024 
 

Criterion VI – Governance, Leadership and Management 6.1 Governance and 
Lea. Page 29 

 

IQAC MEETING- 2022 [23-7-2022] 
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ORGANOGRAM 

 

 

 


